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Part 1: Behavior Management Philosophy

One of the most difficult aspects of running a school library is dealing with behavior issues. There are steps that a teacher librarian can take to promote harmony in the library such as logically arranging the room. The physical organization of the library space can either reduce or increase opportunities for misbehavior, so space planning can have an immediate impact.  Furthermore, thorough, thoughtful, and meaningful lesson plans minimize misbehavior because students are engaged in the learning process (Froyen, 1992).  However, even with these elements addressed, a behavior management plan should be in place that clearly articulates expected behaviors and consequences.  Good classroom management techniques and clear expectations not only reduce unruly behavior, but they also create a safe learning environment and, importantly, provide an atmosphere that is productive for student learning.  Without effective guidelines students are deprived of valuable learning time and full access to what the library has to offer. 

To increase their effectiveness, Felice Riggs (2005) advises that “rules should be posted and taught” (p. 34).  Students not only need to know what the rules are, they need to be explicitly shown what abiding by them looks like.  The librarian should model the expected behaviors and reinforce the positive effects of following them.  Riggs (2005) also notes that “consistency is crucial” (p. 34) so that all library staff as well as teaching staff should know and reinforce the library’s expectations.

Behavior management is a complex issue that must address the wide range of variables that students bring to the environment such as their motivation level, cultural background, cognitive and/or physical abilities, as well as facets of their social and emotional history (Konza, et al., 2003). When developing a plan for managing a library, all of these aspects need to be taken into consideration.

The high school library media center should be a warm and inviting place that students are eager to explore. In keeping with this idea, the behavior management plan should be positive in nature. This positive atmosphere begins with the librarian and the staff. A librarian who wants to be effective will communicate in a positive way rather than use negative tactics to set the atmosphere of the library. Three principles that promote this type of management system are positivity, choice, and reflection (Marshall, 2005).

Setting a positive atmosphere can be as simple as the words that are spoken and the body language that is conveyed to the students. The teacher librarian can express expectations in a positive light rather than negative. There is a huge difference between telling a student to “Stop talking!” as opposed to “This is quiet time right now.” In general, when a student is criticized there are negative feelings left in the wake (Marshall, 2005).

Choice is another behavior management principle that empowers students. Giving a student options while trying to correct behavior alleviates the feeling of being cornered. In other words, choice lessens the feeling of being overpowered by an adult. This also allows the student to think about the choices being offered rather than immediately reacting to a situation in front of peers. For example, a disruptive student might be asked, “Would you rather finish your work at the table, in the quiet room, or in the office?” Many times a question like this may defuse a tense situation (Marshall, 2005)

The last principle is reflection. Reflective questions on the part of the teacher librarian can be very useful and constructive when creating a management plan. Reflective questions such as, “Do I enjoy having people boss me around?”, “Would I want to have myself as a teacher?” or “How could I have handled that situation in a more positive manner?” can help guide the way a teacher uses discipline. 

Additionally, it should be clear in the types of behaviors that are expected and the consequences for infractions, that any “rules serve some mutual advantage” (Froyen, 1992, p. 218).  In other words, designating a quiet space in the library and then enforcing the expectation is not arbitrary, but benefits people at those times when they are trying to focus on a task.  Alternatively, allowing some level of noise and talking in the group work area facilitates collaboration as well as a degree of socializing that contributes to the appeal of the library space.  Students should be able to see the positive aspects - for them - that result when guidelines are in place and are followed.

One mechanism for the development of a behavior policy at the high school level, and for writing up consequences for failure to adhere to the rules, would be to institute a library advisory committee that would be comprised of students, the librarian and perhaps other ex officio members.  This student committee would then explore and articulate the expectations for one another and would take a level of ownership and responsibility for the library.  This method would empower the students, provide choice, be an opportunity in and of itself for reflection, and would assist the “mutual advantage” principle.

In terms of the scope of the library’s policy, in the cases where a more serious offense occurs, the teacher librarian needs to be fully cognizant of the school’s code of conduct.  The librarian’s response to these types of infractions should be consistent with school-wide practices for enforcement and consequences.  Additionally, in some situations, state department of education guidelines may apply as would local and state laws.  Behaviors effecting the media center’s environment, equipment and collections fall under the purview of the library’s behavior management policy.

For example, a student is disturbing other students.  You can approach the disruptive student with a positive attitude, “You seem to have a lot of energy.”  You can offer the student some positive choices, “How about we put that energy into something more productive?  Maybe you can work on an assignment, use the computer, or lend me a hand?  I can always use some extra help and I would greatly appreciate it.”  After allowing the student a few seconds to contemplate the scenario, you can pose a reflexive question, “If you were trying to study and another student was being loud, what would you want that student to do?”

In another example, a student uses inappropriate language.  You can approach with a positive attitude, “Please be respectful” or “We are mature enough to handle this situation better.”  You may pose a reflective question, “Would you like it if another student used this type of language with you?”  You can empower the student by allowing himself to correct his behavior by providing choices.

Overall, the philosophy underpinning this approach to behavior management is to help students develop and to participate in a culture of respect and responsibility that they will carry with them throughout the school and their lives.

Part 2:  High School Library Behavior Management Policy

Students using the High School (HS) Library will observe the High School Code of Conduct, as outlined in the High School Student Handbook.  A copy of the Code of Conduct is available at the Circulation Desk.

The mission of the High School Library is to provide students, faculty, and administrators with print and electronic resources that support learning.  The library space is designed to accommodate entire classes, small groups, and individual students.  To maintain a safe and productive learning environment for everyone the following expectations have been established. 

Expectations:

1. Students need a library pass and should sign in when they arrive.   

2. The District Acceptable Use Policy addresses use of computers and other electronic equipment at school including in the library.  Students are welcome to use any of the computers in the library research area, and can print.  The two library computer labs are usually reserved for classes but may be used by students at the librarian’s discretion when the labs are not in use.  

3. Students may bring clear, re-closable water containers into the library, but all other food and beverages should remain outside of the library. 

4. Students working on group projects are encouraged to use the library.  In order to maintain a productive atmosphere for groups as well as for individuals, voices should be kept at a quiet, conversational level. 

5. Students are expected to behave in a respectful manner.  Disruptive or unsafe behaviors, whether verbal or physical, are disrespectful.

6. Library materials, including electronic equipment, books, magazines, and displays should likewise be treated with respect and not be mistreated or damaged.

Consequences:

1. Students without signed passes may be sent back to their scheduled class.

2. Students may receive a verbal reminder of the library behavior expectations from the library staff.

3. Students who do not improve their behavior after repeated reminders may be asked to leave the library space, and their teacher may be notified.

4. Students who are asked to leave the library for not meeting expectations more than twice within four weeks risk having their library privileges temporarily suspended.

5. Any violation of the Student Code of Conduct may be dealt with by the school’s administrators.
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