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Part I: Proposal Items

School Description:

The Theodor Geisel Elementary School is located in Buffalo, NY.  The school is located in a diverse urban neighborhood, with a combination of residential and commercial areas.  It serves approximately 375 students in grades pre-K through grade 5, and has 44 faculty and staff members (New York State Department of Education, 2010).  Because of branch closures, there is no public library branch in the area, and it is a challenge for most students to get to the main branch of the Erie County Public Library.  The school library is the only library many of the students can access.  


The school is a single building that occupies most of the city block.  The two-story facility has a gymnasium, a cafeteria, and a school media center but has no auditorium or playground.  Because of the lack of outdoor space, the school uses the adjacent city park for outdoor recess and outdoor events.  

In addition to the Kindergarten through grade five classes, there is one multi-age special education class.  Additionally, there is a universal pre-K program that is administered by the local early childhood education council.  The school has approximately 34 certified teachers and one administrator (the building principal).   Class size is approximately 19 students per class (New York State Department of Education, 2010). 

The neighborhood’s diversity is reflected in the student body.  The student population is approximately:
· American Indian/Alaskan Eskimo - 1%
· Black or African-American - 25%

· Hispanic/Latino - 9%

· Asian or Native Hawaiian/other Pacific Islander - 8%

· White - 48%
· Multi-racial - 9%
(Source:  New York State Department of Education, 2010)
    
The school is meeting Adequate Yearly Progress (AYP) on New York State assessments, but does have some room for improvement in their English Language Arts program (New York State Department of Education, 2010).  The school is committed to increasing student literacy, as demonstrated by its school wide Drop Everything And Read (DEAR) program along with other literacy initiatives.  The school has also hosted events that support literacy, including a poetry recitation event, and a storytelling event.  Because family literacy events can “contribute to achieving school goals, bring together a diverse school community, create community partnerships, and increase classroom success” (Frabotta, 2009, p. 19), several teachers formed a de facto committee to hold a family literacy event. The school principal asked the committee to write up a proposal for the event, and designated a $5,000 budget for the event.
Event Title and Theme: Plant a Seed and Read.  The theme of this event is promoting and understanding sustainability and green living through literacy.

Target Group Description:
Theodor Geisel Elementary School primarily serves children from low income families in pre-kindergarten to fifth grade.  Plant a Seed and Read will primarily target third through fifth grade students and their families in an effort to spark an interest in reading, increase their reading skills, and teach students and family members small ways to live more sustainably through literacy.  With this event, we hope to encourage families to read together and learn about sustainable living as a family.   Student achievement at the school, like all Buffalo Public Schools, is generally low, as is the expectation for student performance.  With the poor reading skills in the district, the focus at Theodor Geisel Elementary is on reading and literacy.  Nearly 70% of students in Buffalo Public Schools had below average reading skills, and while that number is decreasing, it is not decreasing quickly enough (City of Buffalo, 2006).  Through events like Plant a Seed and Read we hope to spark an interest in reading and help students and their families strengthen the skills that they will need to succeed.
Parental involvement at Theodor Geisel Elementary School is low.  It is a problem that all Buffalo Public Schools face.  However, with the Howard Lewis Parent University, parental involvement may be on the rise.  The Parent University provides classes for parents, including ESL, GED, parenting, and computer instruction (Buffalo Public Schools, 2010).  The purpose is to educate the parents, both for their own success and for the success of the children.  With Buffalo’s 30% adult literacy rate and an average income that sits well below the national average, it is no surprise that parents are not very involved in their children’s school lives (City of Buffalo, 2006). 
Committee Description:
Elementary School Librarian- The elementary school librarian will oversee the entire event.  He/she will arrange for the principal to give a welcome speech and read aloud at the event.  The librarian will also be in charge of marketing and assigning the volunteers tasks.
2 Reading/Literacy Specialists- One specialist will be in charge of setting up and manning the welcome/sign in table where the families will receive their map of the event and list of activities and water bottles.  The other will be in charge of contacting and arranging for the oral storyteller and the storyteller booth.
ESL Teacher- The ESL teacher will help create materials for the families that speak only Spanish.  He/she will also be in charge of the book swap booth at the event and the volunteers for the book swap booth.
3rd/4th Grade Classroom Teacher- The 3rd and 4th grade teachers will be in charge of recruiting other teachers to volunteer for the event.  They will also supervise the creation of the bookmarks from the 3rd and 4th grade classes.
5th Grade Classroom Teacher- The 5th grade teacher will be in charge of displaying the fifth grade sustainability projects and manning the area with volunteers as well.
Building Principal- The Building Principal will ultimately oversee all plans and budget allocations.  He/she will also rent out the park for the night.
One PTO Member- The PTO member will recruit other PTO members for volunteers.  He/she will also be in charge of the food tables and volunteers for it.
One Parent member of the District Parent Coordinating Council (with student in school)- He/she will provide insight into this council and how they can be a part of the event.  They will also help create and distribute marketing materials.
Howard Lewis Parent University member-  He/she will provide insight into this group and how they can be a part of the event.  They will also help create and distribute marketing materials as well as man the booth where they can share their adult literacy services.
Public Librarian- The public librarian will plan and man the booth for summer reading and adult literacy sign up.
Literacy Volunteers of Buffalo & Erie County Member- This member will offer insight from their organization and how they can be a part of the event.  They will also be in charge of the bird feeder table and the volunteers for it.
Art Teacher- The art teacher will be in charge of making seed paper cards for letters home and the puppet theatre booth and the volunteers for it.
Outline:

Date and Location- Thursday, June 2, 2011 from 6:00 pm until 8:30 pm at the Grover Cleveland Park located across from the school building.

Timeline-

4:30pm- Custodial staff and volunteers will set up park

6:00pm- Families arrive, grab food and find a spot to settle down with kids
6:15pm- Welcome to event speech and environmental read aloud
6:45pm- Families move from activity to activity at their own pace
7:00pm- Food clean up will begin while families are moving through booths
8:15pm- 15 minute warning
8:30pm- Custodial staff and volunteers will clean up park
Activities:
Activities:  the activities will be set up in the park, and will be run as independent centers.
A.  Welcome and Picnic - families will be welcomed to the event by the principal and school librarian.  The families will sign in at a welcome booth and receive a map of the park and activities, activity descriptions, and their water bottles.  Then, the principal will give a welcome speech, which will include a description of activities and an explanation of how the event will work.  The families will also be invited to visit the food table, which will be served picnic style. While the families are eating, there will be a short read-aloud by the principal to entertain the crowd.
B.  Book Swap - going along with the sustainability theme, this event will feature a book swap.  Books will be collected from students and families, faculty, and staff members that are able to contribute.  All books in acceptable condition will be available for students to take home. The school will also factor extra books into the budget in order to allow all students to take a book home.
C.  Reading Programs - Because the illiteracy rate among adults in Buffalo is over 20%, we are inviting Buffalo Literacy Group and the Howard Lewis Parent University organization to have a table set up with information on literacy programs.  The Buffalo Public Library will also be at the event to hand out information on their summer reading programs as well as promote any adult literacy classes that they may have at the public library.
D.  Storytelling - a professional storyteller will donate his/her services for the event, and tell a story related to our environmental theme.  They will also share tips for the families about sharing their own stories with others.
E.  Bird Feeders - students will have the opportunity to make bird feeders using biodegradable or usable materials, such as pine cones, peanut butter, cheerios, yarn, etc.  At this booth, the adult volunteers will showcase some of the nonfiction that can be found in the school library about birds, the environment, and sustainable living.
F.  Recycled Puppet Theatre - students will make a puppet out of recycled materials and be given the opportunity to act out some shows using makeshift puppet stages made from tri-fold science boards.  
G.  Project Display - 3rd and 4th grade students will create blog entries throughout the year, with environmental tips of the day.  These tips will be displayed for all attendees to see as well as condensed onto a bookmark.  5th grade students will be displaying sustainability science projects that they have been working on for several months.
Attendance Incentive: Families and students will be encouraged to attend by the inclusion of food, books, bookmarks, activities, and water bottles to promote sustainability.

Attendance Estimate: Based on attendance at previous events, there is an expected turnout of 30-40 percent attendance of the student body (about 140 students [siblings of 3rd-5th graders may also attend], 170 parents/guardians, and 40 teachers/volunteers for about 350 total).

How the Event will be Publicized: The event will be publicized through a series of posters, take-home letter, and student-made seed paper greetings cards.  The posters, which will be limited in number and placed only in strategic areas so as to reduce the amount of paper used, will contain all of the pertinent information.  The letters will be sent home with the greeting cards, providing parents with information about the event.  The greeting cards will be made by students in art class and can be planted at home.  Additionally, the event will be mentioned on the school announcements in the weeks prior to the event and we will ask classroom teachers to mention it as well.
Evaluation Method: At the beginning of the event, attendees will be given a brief survey.  In order to receive a bookmark at the event, the attendees will have to fill out the survey and turn it in.  The survey will be available in Spanish and English.  If necessary, the survey can be given orally to attendees. [See promotional materials section at the end of the document to see survey].

Follow-Up Activities: To follow up from the activities and theme of this night, the 3rd through 5th grade students will keep a journal in their science classes where they will write about how they have helped the environment throughout the summer.  The 3rd and 4th graders will continue to update their blog about environmental tips.  The school will introduce a sustainability club to promote green practices in the school.  The library will showcase the collection of books about sustainability in the library.
Budget/Supplies for Plant a Seed and Read Night:
Example
	ITEM
	COST PER ITEM
	QUANTITY
	TOTAL

	Seed paper cards
	$37.99 (per case)
	2 cases
	$75.98

	Construction paper
	$8.17 (per 300 sheets)
	900 sheets
	$24.51


Marketing Supplies: $210.46 Total
Seed Paper Cards: Recyclable Paper- $37.99 a case/2 cases total = $75.98
 
Construction Paper- $8.17 per 300 sheets/900 sheets total= $24.51
 
Wildflower seeds- $45.00 per pound/1 pound total= $45.00
 
Blender- $20.00
 
Cookie Cutters- $10.00
 
Card Stock- $9.99 per 1 pack of 250 sheets/3 packs = $29.97
             Scissors/Markers/Glue- Already have for use in art room
Poster board: $1.25 for a pack of 5 white or colored/4 packs total = $5.00
Set-up and Clean-up- $160 total
Custodial help- $20 per hour, per person/2 hours of set up and clean up/4 custodians= $160
Activities/Display Supplies: $1898.96 total
For all booths: Tables- Use tables from school
                   
Chairs- Use chairs from school
                   
Poster board- Factored into budget in marketing supplies section
Welcome Speech/Read Aloud: Microphone, speakers, extension cords- Already have
Book Swap Table: Extra books: $2.00 each/350 books total = $700.00
Summer Reading/Adult Literacy Classes Sign up table: All materials provided by public library and Buffalo Literacy Group.

Recycled Puppet Theater: Small paper bags-$5.96 for 500 bags/1000 bags total= $11.92
Popsicle sticks- $7.19 for 1000 sticks/2000 sticks = $14.38; Trifold science board for theater- $7.00 for one/3 total = $21.00; Pipe Cleaners- $1.29 for 100/1000 total= $12.90; Glitter- $3.75 per 6 packs/24 packs total =$15.00; Crayons- $9.78 for 120 ct. box/10 boxes total =$97.80; Colored pencils- $28.63 for 240 ct. box/5 boxes total = $143.15; Construction Paper- $8.17 per 300 sheet pack/600 sheets total- $16.34; Remnant yarn- $5.75 per ½ pound/1 pound total= $11.50; Socks- $10.00 for 10 pair pack/10 packs total=$100.00; Large paper bags, Food labels, milk jugs, milk caps, old placemats, buttons, material, magazines, toilet paper rolls, paper towel rolls- all collected from households or art room; glue, scissors from art room.
Storyteller: For two and a half hours- $500 
3rd and 4th grade recyclable bookmarks: Card stock- $9.99 per 1 pack of 250 sheets/3 packs= $29.97
5th grade display science projects: 5th grade teachers will have $200 to purchase supplies for student projects.
Bird Feeders: Pinecones- Collected from outside; Yarn- $2.00 a ball/5 balls total= $10.00; Peanut butter- $2.00 per jar/5 jars total= $10.00; Non-Brand Cheerios- $5.00 for one bag/$5.00 total
Food/Utensils: $2592.62 total
Hotdogs- $3.98 for a pack of 24 hot dogs/9 packs total = $35.82 
Hot dog buns $2.02 per a pack of 16 hot dog buns/13 packs total= $26.26 
Beef Patties $17.38 for a pack of 18/12 packs total= $208.56 
Veggie burgers- $9.88 for a pack of 16/7 packs total= $69.16
Hamburger buns- $0.99 for a pack of 8/40 packs total= $39.60 
Macaroni salad- $8 for a pound/50 pounds total= $400
Apples- $1.99 per pound (about 3 apples per pound)/100 pounds total= $199
Baby Carrots- $0.99 per pound/20 pounds total= $19.80
Lemonade- $0.99 per carton of 64 ounces (about 20 ounces per person)/110 cartons = $108.90  
Biodegradable Plates- $75.32 for 1200 count/$75.32
Biodegradable utensils- $50.25 for 1000 pack of forks/same for spoons= $100.50
Water Bottles for Gifts- $3 per bottle/400 bottles total= $1200
Recyclable Napkins- $33.50 for 4000 napkins/$33.50
Ketchup-$16.66 for a pack of 8/$16.66; Mustard-$23.76 for a pack of 24/$23.76
Environmentally friendly Garbage Bags- $35.78 per 100 bags/$35.78
Recycling bins- The cardboard boxes of food from the cafeteria can be recycled as bins
Garbage cans- Will use the ones from the school
The remaining $137.96 will be put aside as a reserve fund for emergencies on the day of the event.  If there is anything left over afterwards, it will be used to buy books about sustainability for the library collection. 

TOTAL= $5,000.00
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Part II: Promotional Materials (All materials will be available in English and Spanish)
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Informational Letter to Parents
Theodor Geisel Elementary School
123 Park Street
Buffalo, NY
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Dear Parents/Guardians,

Please mark your calendars!  Theodor Geisel Elementary will be holding Plant a Seed and Read, a family literacy event, on June 2, 2011 from 6pm to 8:30pm in the Grover Cleveland Park. 

Plant a Seed and Read is an event created through a partnership between the school librarian and the teachers for third, fourth, and fifth graders and their families.  During the event we will have many activities including: picnic food, a book swap, arts and crafts, and storytelling.  

Your child will be making a greeting card in art class asking you to attend this event.  This card will be made out of seeds, so please plant it with your child following these instructions:

Instructions for planting seeded paper:
1. Soak the in water until completely moist.

2. Place soil at the bottom of a pot.

3. Place moist paper into the pot and cover with a sprinkle of soil.

4. Water again.

5. Place pot in a sunny place and keep the soil moist.

6. Enjoy your flowers!

We hope to see you at Plant a Seed and Read!
Sincerely,
Theodor Geisel Elementary School Staff
Event Questionnaire
Theodor Geisel Elementary School
123 Park Street
Buffalo, NY
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Post Event Questionnaire:  Plant a Seed and Read
Instructions:  Please answer these questions after the event and return this paper to a teacher.

1.)    Are you a

a.       Parent
b.      Student

1. 3rd grade
          2. 4th grade
          3. 5th grade
        4. Other (what grade are you in?)
c.       Family member

d.      Community member

2.)    Did you enjoy the Plant a Seed and Read event?
3.)    What was your favorite activity?
4.)    What was your child’s favorite activity?
5.)    How did you hear about this event?
6.)    Would you come to another family literacy event put on by Theodor Geisel Elementary School?
7.)    What is your favorite book?
We hope you had a good time!
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